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The concept of overall budget is increasingly popular these years. Enterprises 
and their managers have realized the advantage of overall budget, and whether an 
enterprise carry out overall budget is a criterion that values the level of management 
of this enterprise. But managers are lack of insight into the true meaning of overall 
budget and how to carry out efficient overall budget. The overall budget sometimes is 
a part of enterprises’ regulations, but not an instrument to enhance the level of 
enterprises’ overall management. 
Simultaneity, there exist some opponent voice. In Europe and the US, some big 
enterprises have gradually abandoned the overall budget. They consider that the 
overall budget is rigescent, cockamamie and hardly yield any benefit. As a result, they 
are searching for a kind of wholly new management system as a substitute of overall 
budget. However, the negation of overall budget and the establishment of new system 
need the enterprise have powerful enterprise culture, which, to most of enterprises in 
our country, is unpractical and unconscionable. And still, though there are some 
problems in the process of carrying out overall budget, they are resoluble. 
This paper, by importing the concept of overall budget, after analyzing the 
existent budget system of Xiamen International Airport Group, made some proposals 
for improvements. And this paper hope that the budget system of Xiamen 
International Airport Group will be more and more consummate, and it will make 
more profit for enterprises. 
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